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Abstract:

The ‘IBPP Key Institutions’ project: ‘Technical assistance to setting up the network ‘Russian libraries in the third millennium’ is a 1 year project funded by the European Commission under the overall management of the British Council Moscow. The project, which started on 10 September 2003, aims to create a consortium of five libraries in Russia to develop and implement a joint gateway to their bibliographic and full-text resources. This paper will illustrate the project’s overall goal, mission and objectives, the activities which will be carried out to achieve them and the final expected outcomes.     
The context

The Russian Information Library Consortium (RILC) is a consortium created by the partners of the project: ‘Technical assistance to setting up the network ‘Russian libraries in the third millennium’. The project is funded by the European Commission, under the IBPP Key Institutions’ the IBPP Programme (Institutions Building Partnership Programme), which supports the development of non-profit organisations from civil society, local & regional authorities and public institutions in the New Independent States (NIS) and Mongolia. In particular, the programme promotes and encourages international partnerships and exchange between organisations and institutions within European and Phare countries and their counterparts in NIS countries and Mongolia. 


The overall management and co-ordination of the project is undertaken by the British Council in Moscow, which has extensive experience in managing library and information projects and is highly committed to library and information technology development. 

Building on the results of the Tacis Telrus 9705 project (1998 - 2000), which introduced a fully integrated library system in the Russian State Library, in Moscow, RILC pursues different and broader objectives involving a partnership of five important Russian libraries which are working towards the goal of developing and implementing a joint web gateway to their bibliographic and full text electronic resources.  

The partnership includes the Russian State Library, the Russian National Library, the Russian State Library for Foreign Literature, the Parliamentary Library and the Moscow State University Academic Library.
In line with the overall goal of the European Commission’s IBPP Programme, the RILC Russian consortium is working in partnership with three European national libraries, namely the National Library of Scotland, the Prussian State Library in Germany and the Italian National Library in Rome, to ensure the widest possible spectrum of both national and EU expertise in modern library development and to facilitate the building up of long-term relationships of cooperation and knowledge sharing. 

The project started on 10 September 2003 and has a duration of one year.     

Objectives at a glance 
RILC wants to set a best practice example of a distributed joint catalogue and a digital library, via utilising the Z39.50 protocol and a gateway software with advanced searching capabilities. At the same time, the project aims to encourage cooperation amongst the Russian partner libraries and between them and the three European partner libraries for the sharing of knowledge, strategies and resources, aimed at the provision of innovative and improved services to their end-users. 

To achieve these goals, the project will pursue the following objectives:

· To facilitate and support the strengthening of the project’s consortium, ensuring the pursuing of its mission, goals and objectives both within the framework of the project and beyond its duration 

· To coordinate the technical work of the project’s consortium in its goal to provide integrated access to their digital resources

· To encourage a closer integration of both human and electronic resources of the Russian partner libraries into the European library network 

· To create a human network of excellence and expertise of institutions and their staff in the Russian Federation and in the EU Member States

· To promote exchange and sharing of knowledge and expertise between the Russian and European partners with regard to the creation of a distributed joint OPAC and digital library 

· To share best practice examples of applications in the field of library integrated networks of library resources, in the EU, Russia, and world wide

· To encourage replication of the results of the project in any interested libraries in the CIS countries.

Activities 

The project’s activities can be broken down into four distinct components:

Consortium Building 

Libraries, as well as similar cultural institutions, are nowadays realising that joining together to create a consortium with a common vision, mission and goals and sharing human and financial resources is of vital importance to ensure sustainable activities and services to their users. 

Consortium building will enable the project’s partners to achieve consensus on shared strategies and activities both within the framework of the project and in view of a future sustainable cooperation. 

To this purpose, four consortium meetings will be organised by the project, where the directors of the five Russian partner libraries will meet with the project team to discuss and agree on the strategic direction of the project.  

As a first step towards this goal, the project partners have started examining library consortia models in the European Union and elsewhere which will lead them to the drawing up of a consortium agreement to be agreed and signed by all consortium members.

Building the joint catalogue

The overall technical goal of RILC is to develop and implement a joint web gateway to the bibliographic electronic records as well as to a selection of full text digital resources of the five Russian partner libraries. An attempt will also be made to develop and introduce a multilingual thesaurus for subject searching of the joint catalogue in the gateway. 

To achieve this goal, experts from the Russian and European partner libraries will gather together during four technical workshops to discuss aspects related to the development of the model for the full implementation of the joint gateway. The workshops also aim to provide an opportunity for sharing experiences and knowledge about similar existing projects, and establishing fruitful relationships between the Russian and the European libraries. 

The first workshop will be held at the Russian State Library, in Moscow on 4-5 November 2003. A technical working group is currently working on the development of the logical model, while, in parallel, the project team is finalising the drawing up of technical specifications aimed to the procurement of the technical equipment necessary for the implementation of the gateway. 
Partnership building & knowledge exchange 

One of the activities of the RILC consortium will be the organisation of three study tours which will take place in the UK, Italy and Germany, managed and delivered by the respective European partners in the project. 

The three European partners, the National Library of Scotland, the Prussian State Library and the Italian National Library in Rome have extensively participated in European Commission’s Research library projects both within the Telematics for Libraries Programme (1994–1998) and the Digital Cultural Heritage Programme (1998–2002). The National Library of Scotland, previously involved in the already mentioned Tacis Telrus 9705 project, has significant expertise in integration of latest technology in library processes. The Prussian State Library has experience in the use of technology to unite a national library with different locations and stages of development (East and West Germany), while the National Library of Rome will share with its Russian colleagues knowledge and expertise related to the SBN (National Library Service), the Italian library network providing joint access to the resources of more than 1700 Italian Libraries. 

Clearly, together the three libraries provide a substantial body of expertise which will surely make a positive contribution to the aims of this project. 

During the study tours, a number of management and operational staff from the five Russian libraries will visit the European partner libraries as well as other institutions of significant interest to the project’s goals. The programme of the visits will include lectures from the staff of the organising institutions on topics relevant to the project’s activities. 

The first study tour will take place in the UK in January 2003 and will be organised by the National Library of Scotland. Additional information on this activity will be posted on these pages as they are available.  

Dissemination of project results  

Dissemination is an important component in RILC as it will ensure that information on the project’s activities and results are widely publicised and made known to any interested parties including library professionals, policy makers, donors, media, the general public etc., both in Russia and else where. 

The dissemination activities of the project include the organisation of a press conference, the participation in national and international key library professional events (e.g. EVA Moscow, Crimea conference in Sudak, and the annual IFLA conference) as well as the creation and maintenance of a project’s web site which aims to be an effective and informative tool on the projects’ progress and achievements. The web site will soon be published at the address: www. rilc.ru. Most of the information and material on the site will be available both in Russian and English.   
Expected results

The RILC consortium is strongly committed to achieve the project’s objectives as all the partners expect to benefit from their positive outcomes.   

Below are some of the main expected results from the project, according to the four main areas of activities:

Consortium Building 

· A Steering Committee will be established to advise on strategic direction of the project, to ensure high level involvement and support of the projects' aims and to strengthen partnership.

· A consortium agreement will be signed amongst the five partner libraries, specifying clear vision, mission, objectives, activities, services, funding etc.

· Business and sustainability plans will be drawn up by the consortium towards the end of the project.

Building the joint catalogue

· PCs, software, servers and networking equipment will be installed in the five libraries 

· Existing electronic catalogues and selected databases of digital resources from the five libraries will be made accessible via the joint gateway 
· A pilot multilingual thesaurus for subject searching will be initiated. 

Partnership building & knowledge exchange 

· A total of 45 staff from all 5 libraries will have taken part in  3 study tours in Scotland, Italy and Germany

· About 80 staff from both the Russian and European partner libraries will have participated in four workshops and shared and exchanged views and expertise on topics such as system integration and networking, consortium management, digital library policies and methodologies etc.

· Results from some relevant EU funded research projects in the Cultural Heritage sector will have been presented during the four project’s workshops. 

Dissemination of project results  
· The project progress and results will be presented during key professional national and international events including the Crimea conference in Sudak and the IFLA 2004 conference in Buenos Aires.

· A press conference for Russian and international media will be organised. 

· A Web site will be set up by the consortium, publishing detailed and up-to-date information about the progress and results of the project.

Looking beyond 

Beyond the figures and the short-term results mentioned above, the overall outcomes of the project will be the strengthening of the integration of Russian libraries in the networked European library space, the provision of better services to both national and international users as well as the facilitation of contacts and knowledge sharing with librarians and scholars worldwide and their increased access to the valuable Russian cultural heritage resources. 

The consortium building activities will hopefully lead to a strong commitment of the partners to undertake joint initiatives within the field of digitisation and informatisation, setting up a best practice example of cooperation in the Russian cultural community. This will help the consortium to acquire a stronger and influential position in the country, encouraging a more active participation of libraries in the definition of the strategic directions for information technology programmes development and implementation. A future, sustainable collaboration amongst the consortium’s members and, ideally, with other libraries or consortia in the Russian Federation is finally envisaged as a long-term outcome of the project, which could be pursued in a project follow-up action.    
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